Collaboration for sustainable solutions
in international crisis and
disaster and development aid
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PARTNERS FOR SUSTAINABLE INNOVATION IN AID



MISSION: How can we fight poverty, save lives
and reduce suffering for the poorest, most
vulnerable people? As well as support their will
and ability to change their living conditions?

The organization aims to better
meet the needs that exist in the
most vulnerable places affected
by crisis and disaster, such as
refugee camps, shanty towns
and slum areas. This is done by
facilitating and creating better
conditions for propelling sus-
tainable innovations and solu-
tions (products and services) in
crisis and disaster. This is done
through cross-sectoral collabo-
rations and partnerships.

The aim is to bridge structural
and cultural differences between

aid organizations, business and
innovation through new ways of
working. The roles and respon-
sibilities of these parties must
be clarified. Their cooperation-
and business models should
also be clarified and for optimal
long term operations be linked
to regular practices. Therefore

a major focus is collaboration

- labeled “Partnership” in Sustai-
nable Development Goal 17 in
Agenda 2030".

The mission is to develop an
active and cross-sectoral colla-



NGO, CIVIL SOCIETY

BUSINESS COMMUNITY
AND EXPORT

QUADRUPLE HELIX - CROSS-SECTORIAL COLLABORATION

* The aid organizations:
- Lakarmissionen
- International Aid Service
- Diakonia
- Swedish Red Cross
- WaterAid

* UN-organization: UNOPS

* Financier: SIDA - The Swedish International
Development Cooperation Agency

*LU - Lund University

*KTH - Royal Institute of Technology

*WIN - Ideon

*Uminova Innovation

*Karlstad Science Center

*SISP - Swedish Incubators & Science Parks

COLLABORATION

FOR SUSTAINABLE
SOLUTIONS IN
INTERNATIONAL
CRISIS AND

*Business Sweden
*SISP - Swedish Incubators & Science Parks
*BIAB International

» Company representatives from: Solvatten,
Pansanté/Philips

* 20 participating businesses

Advisory role: UD - The Swedish Ministry for
Foreign Affairs

DISASTER

*- SIDA - The Swedish International
Development Cooperation Agency

*MSB - The Swedish Civil Contingencies
Agency

*FOI - Swedish Defence Research Agency

We work through a Qudadruple helix model with many different

collaboration partners.

boration and knowledge forum
in order to create synergies
between partners from different
parts of society by offering:
An active network of parti-
cipants for the exchange of
relevant knowledge and expe-
rience
A forum for making contacts
for future collaboration
Ongoing offers of various
so-called collaboration services

FORUM
The organization offers partici-
pants involment in a cross-se-
ctoral collaboration and know-
ledge forum, where all the
parties involved

ba-
sed on the goals and responsi-
bilities of their organizations. In

doing so participants contribute
to, and develop, the process in
the program at different levels
within and between respective
organizations in a "supply chain”.
We do this through offering:

COLLABORATION SERVICES:

1. Regional information
meetings

2. Network meetings, informal
meetings, dialogues

3. Working groups in different
areas

4. Workshops: including semi-
nars, training courses, lectures

5. Exercises and pilot tests

6. Delegations and trade fairs
and International meetings

7. Newsletters

8. Social media such as
a website and Facebook
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ONGOING PROBLEMS IN THE WORLD
The world is seeing an increased technological development
but this will not benefit the poorest and most vulnerable
Presently the market for crisis and disaster is relatively
difficult to access
The organization needs to get away from today’s silo
mentality and work towards creating synergies between
various relevant parties
Designing sustainable solutions requires a holistic approach
as well as systems thinking
Innovators and small businesses often have neither the
understanding for the recipients of aid nor sufficient
knowledge about this market
There are several global financial initiatives that aim to
promote innovative solutions for the humanitarian market
but it is difficult for a small business to seek funding from
them on their own

FEE

The contribution fee is based on a combination of the

number of employees and turnover, the minimum fee is

SEK 5,000 and the maximum fee is SEK 50,000.
Lakarmissionen has the main responsibility for managing

the organization. They are responsible for the budget, the

office and administration. Sida is the main financier.

CURRENT PARTNERS

,, } 4 Myndigheten for
. . . samhdillsskydd
Likarmissionen ™ supspeses Y, ochbereasiap

Lesus 2 Sid
BIAB LU(vZ»SUS /(\\/4 1da o
international LUND | swes STYRELSEN FOR INTERNATIONELLT EHVEEN LP——

UNIVERSITY UTVECKLINGSSAMARBETE

INTERNATIONAL
nég AID SERVICES FOI *

= odaKorset



